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Sometimes quick safety wins help build support. The use
of proper scaffolding was one of the quick wins in the
contractor safety management process. At project sites,
traditional scaffolding comprising cane rods tied together
was the norm. These older techniques offer very little

Respecting the tradition, while respecting safety.

Tata Steel had to convince women contract workers
to replace their traditional saris with shirts and pants
at the work site. Initially, the Tata Steel management
was reluctant to implement the change, because they
were respectful of the tradition and culture and were
concerned about the negative reaction from female
contract workers. It was the engagement of the
women workers in a dialogue, seeking their views on
the proposed change which enabled consensus and
the breakthrough. They understood the safety benefits
of proper work clothes but requested appropriate
changing facilities.

This was agreed by the

management and today,

all women contract

workers wear proper

work attire at all Tata
Steel project sites.

stability. The new steel structure scaffolding now used
on jobsites offers a stable platform for contract workers to
carry out their work. The assembly and dismantling of the
scaffold structure is managed by a third-party specializing
in this area. This new arrangement relieves Tata Steel

of additional resources to set up the scaffolding. These
scaffold gives workers tremendous confidence while
working at height, which not only reduces potential for
injuries but also improves productivity and work quality!
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Backed by 100 glorious years of experience in steel making, TATA STEEL

Tata Steel is among the top ten steel producers in the world

with an existing annual crude steel production capacity of 30

Million Tonnes Per Annum (MTPA). Established in 1907, it is

the first integrated steel plant in Asia and is now the world's

second most geographically diversified steel producer and a

Fortune 500 Company.

Tata Steel has a balanced global presence in over 50
developed European and fast growing Asian markets, with
manufacturing units in 26 countries.
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